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l. Detailed Scope of Work: RFP 1002-27 HUD Broker – Sale of Property

Community Healthcore is seeking: A Housing Urban and Development (HUD) Broker or Brokerage to support the sale/ transfer of Center property.  Center chooses the right to accept multiple Respondents.

Specific items/requirements: Listed are the properties to be sold. 

	Address
	City/State
	County
	Property Zoning
	Legal Description
	Beds
	Sq Foot
	Year Built
	Tax FMV

	1512 Indian Springs
	Marshall, Texas
	Harrison
	Residential
	A-775, Francis West, Jr. Survey
	15
	7965
	1989
	$688,138

	801 Pegues Place
	Longview, Texas
	Gregg
	Residential
	Lot 1 Blk 9 (NCB) Pegues Est
	6
	2594
	1996
	$323,920




Community Healthcore desires to sell at FMV two HUD properties that it owns.  Community Healthcore is a unit of local government and must follow Local Government Code, CHAPTER 272. SALE OR LEASE OF PROPERTY BY MUNICIPALITIES, COUNTIES, AND CERTAIN OTHER LOCAL GOVERNMENTS (Exhibit A) and Follow Community Healthcore’ s Procedure 3.02.03 Disposition of Real Property (Exhibit B).   
To this end, Community Healthcore is seeking a Broker/Brokerage who is authorized and able to do the following: 
1. All marketing must comply with the Fair Housing Act, including use of the Equal Housing Opportunity logo and language. 
a. The resident population has a disability status and is a protected class under Section 504.
2. A broker that operates under, and in commercial and government-assisted housing
a. Pricing on an assisted property is driven by the subsidized income stream and contract terms, not by neighborhood comparables the way a residential sale would be — valuing it correctly requires HUD-specific underwriting experience
3. Able to work inside HUD's regulatory framework every day (Regulatory Agreements, Use Agreements, HAP contract terms).
a. HUD transactions require HUD approval to transfer the HAP contract before a sale can close
4. Able to obtain Transfer of Physical Assets approval.

5. Vetting buyers for continued affordability compliance
a. The property's Regulatory Agreement or Use Agreement carries forward to the buyer, so the buyer pool must be pre-qualified for HUD compliance capacity, not just financial capacity.
6. Finding Buyers that can meet the requirements that must be met with HUD
a. Finding the right buyer also needs to understand the state licensing and care-continuity considerations that come with an intellectual disability / mental health residential program
7. Work together with Center staff to set up bid advertising and bid openings per the Center requirements and per HUD requirements. Evaluate sealed bids once opened.  
8. Coordinate activities related to the sale of the property: requesting/ compiling required paperwork for the sale of the property. This will include any pre-sale interests, inspections.

RESPONDENTS 
Describe your proposal as to how you will promote properties.  Be specific. 
Please list the necessary activities related to the sale of the property and how you propose to have them completed.  Clearly identify when Center is performing the action or you as the Responder is performing the action.  
[bookmark: _Hlk195621753]Describe your method of payment for your services.  You can offer a flat fee per property, a percentage of the sale price per property, or a combination of the above, or some other method.  Be clear what the milestones are to any payment system.


II. Instructions for Response
A. Return Attachment A-1 
a. Questionnaire page 11
B. References
a. Community Healthcore requests Responder to supply, with this RFP, a list of at least three
(3) professional references where like services have been supplied by their firm. Include name of firm, address, telephone number and name of representative. References will only be checked on those responders with a high score that are in the final evaluation.
C. Other
a. Any other information you deem to be relevant in selecting you as the best value for this project,
b. Affirm/demonstrate the Responder to meet all the Minimum Standards.
c. Acknowledgements of RFP and all RFP Addenda’s

III. Scoring of the RFP

The contract will be awarded based on best value, as determined by considering all
relevant factors as established by the Department of State Health Services in 25 Texas
Administrative Code Section 412.55 (b) (1)-(19) and (c).

A. Factors to be considered include:
1) History and experience of you and/ or your organization has had to provide the Center with the best outcome for selling the properties.
2) A Service delivery that provides timely and effective advertising and other factors needed to reach as many prospective bidders as possible.
3) Pricing and maintaining a reasonable cost that produces the best response 
4) Ability to get started by November 1, 2026, and provide a quality service to the Center.

B. Proposals will be scored using the following criteria:

	REF
	Description
	Points

	1
	1-Organizational History and Experience
	150

	2
	2-Service delivery based on specifications
	400

	3
	3-Pricing and other cost
	200

	4
	4-Operational start date
	100

	
	
	

	
	TOTAL
	850




The selected Vendor or Vendors will be the best value as determined by the Center.
Please direct any questions you have about this RFP to Tom Suess, Facilities Director, email  rfp.questions@communityhealthcore.com
	

