
       

    

 

COMMUNITY HEALTHCORE BOARD OF TRUSTEES MEETING 
AGENDA 

 
THURSDAY DECEMBER 11, 2025, at 4:45 P. M. 

 

In-person:  Synergy Park 100 N. Bolivar Street, 2nd Floor 
 Marshall, Texas 75670 

 
 

                
I. Call to Order, Welcome, and Prayer            

II. Citizens’ Comments* 

III. Approve Meeting Minutes from October 23, 2025 

IV. Financials 

A. September 2025 Final Unaudited Financials and Investments 

V. Recommendations for Consideration 

A. Contract Increase for HLH Build and Design, LLC 

VI. Dinner 

VII. Presentation of Board Service Awards 

VIII. Gift Exchange 

IX. Upcoming Events 

A. Next Board Meeting Thursday, January 22, 2026 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

*PEOPLE WISHING TO ADDRESS THE BOARD OF TRUSTEES WITH A CITIZEN’S COMMENT MAY DO SO VIA 
E-MAIL BY 4:00 P.M. ON DECEMBER 11, 2025 AT BOARD.OF.TRUSTEES@COMMUNITYHEALTHCORE.COM.  
IF ATTENDING IN PERSON PLEASE COMPLETE A “CITIZEN COMMENT CARD” AND TURN IT IN TO 
COMMUNITY HEALTHCORE STAFF AT THE MEETING SITE BEFORE THE START OF THE MEETING. 
Presentations are limited to three (3) minutes.  
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