RFP – 1003-24
Attachment A.III.G.2 IMPLEMENTATION TIMELINE AND RESOURCES NEEDED                                                                                                   
The Offeror needs to answer the questions below in detail. The time for implementation will be compressed. The earliest time that the Offeror would be able to start implementation is June 1, 2024.  Base response below with a start date of June 1, 2024 and implementation ending 90 days later with a 30-day period of Go-Live support. 
	QUESTION
	RESPONSE

	Acknowledge requirements described in Attachment A. II. Detailed Scope of Work and Offeror’s agreement to meet them.  List any modification requested by the Offeror if any.   
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	Please provide your implementation plan showing phases and milestones with a expected 90 day Go-Live date. 
	

	Describe the number of staff and hours the Offeror is committing to the implementation for each phase and milestones.
	

	What resource allocation would you recommend from Community Healthcore with the of expected 90 day Go-Live date?  Please recommend the number of resource hours required by the Center within your timeline and appropriate phased schedule?
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