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COMMUNITY HEALTHCORE BOARD OF TRUSTEES
MEETING AGENDA
AUGUST 27, 2026

In Person: 107 WOODBINE PLACE, LONGVIEW, TX 75601

Videoconference:
https://zoom.us/j/93809228120?pwd=ekJKMEtwNmtFQUILRzYxcFp2NIZVZz09
Meeting ID: 938 0922 8120 Passcode: 1970

I. Call to Order, Welcome, and Prayer — 4:45 p.m.
Il. Pledge of Allegiance

lll. Citizens’ Comments*

IV. Roll Call

V. Introductions — Security Officer, Jerry Barry

VI. Staff Recognitions

A. Story Changers of the Month

VIIl. Training — Mental Health and Law Enforcement
VIll. Approve July 23, 2026, Board Meeting Minutes

IX. FY 2025 Single Audit and FY 2027 Budget Discussion

X. Financials

A. June 2026 Final Unaudited Financials and Investments

Xl. Recommendations for Consideration
Approve Two-Year Term for Sheriff Larry Webb
Award Request for Proposal #1007-26 Grant Writer
Approve the Notice of Award to Become a Federally Qualified Health Center
Approve the Application to the Health Resources and Services Administration
(HRSA) Grant Expanding Nutrition Services HRSA-27-099
Approve Application and if Approved, Accept the Episcopal Health Foundation
Grant for Jefferson Clinic
F. Approve Audit Engagement Letter
G. Approve Funding Contracts
H
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. Approve Expense Contracts Over $45,000
Approve Agreements
J. Approve Bond Recommendation
Xll. Upcoming Events
A. Next Board Meeting — Thursday, September 24, 2026
Xlll. Adjourn

* PEOPLE WISHING TO ADDRESS THE BOARD OF TRUSTEES WITH A CITIZEN’S COMMENT VIA ZOOM MUST NOTIFY
COMMUNITY HEALTHCORE BY 4:00 P.M. ON AUGUST 27, 2026, BY E-MAIL TO
BOARD.OF.TRUSTEES@COMMUNITYHEALTHCORE.COM. IF ATTENDING IN PERSON PLEASE COMPLETE A “CITIZEN
COMMENT CARD” AND TURN IT IN TO COMMUNITY HEALTHCORE STAFF AT THE MEETING



file://///NAS2/Shares/Shared%20Data/Board%20Packet%20Material/FY2025%20BOARD%20Meetings/2025-05-22/Board%20Agenda%20Items%20(Cindy%20Only)/BOARD.OF.TRUSTEES@COMMUNITYHEALTHCORE.COM
https://zoom.us/j/93809228120?pwd=ekJkMEtwNmtFQUlLRzYxcFp2NlZVZz09

